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Plan Summary

Mission Statement:

The Local Coordinating Council of the Greene County Substance Abuse Task Force shall develop,
coordinate, and proactively promote local efforts to prevent the use or reduce the effects of
alcohol, tobacco, and other drugs among the citizens of Greene County.

History of the Greene County Local Coordinating Council:

The Local Coordinating Council of the Greene County Substance Abuse Task Force held its first
meeting September 19, 1990. During this initial meeting the mission of the Governor’s
Commission for a Drug Free Indiana was described to those present for the purpose of forming a
Local Coordinating Council (LCC). At this meeting, alcohol, tobacco, and other substance use and
abuse rates in Greene County were discussed. Based on the data presented and discussed it was
decided that there was a need for a Local Coordinating Council. The Greene County Local
Coordinating Council Substance Abuse Task Force has continued to meet monthly since its
commencement. The Greene County LCC is sustained by volunteer members due to limited
funding and the belief that available funds are most effectively used to support alcohol and drug
prevention, intervention, education, and treatment efforts.

In March, 1994, the first set of elected officers was seated. Planning processes were determined
and implemented. This planning process included guidelines for promoting and applying for mini-
grants through the Greene County Local Coordinating Council. It was decided that mini-grants
would need to address one of the following three areas: education, law enforcement, or treatment
initiatives. The entire grant process was reviewed and revised in 2008. The mini-grant application
process presently consists of the following: an application, applicant interview, minimum
attendance of one LCC meeting per quarter, participation in at least one LCC related event per
grant cycle, acknowledgement of the LCC in all publicity, and submission of an evaluation at the
end of the grant performance period. All mini-grant candidates are interviewed. Upon completion
of the interviews, the executive committee convenes to further review the applications, determine
eligibility, prioritize applications, and then recommends allocations to the body at large. Further
discussion and approval of all allocations then is voted on by the executive committee. The
allocation of awards to grant recipients occurs annually beginning in January and ending in April.

For the first six years, the LCC sponsored Drug Free in Greene County as a kick-off for Red
Ribbon Week. Since 2003, the LCC has actively collaborated with other county organizations to
incorporate drug awareness into community events. For instance, volunteers have staffed a booth
at the Bloomfield Apple Festival, the Greene County Kids Fair, the Jasonville Safety Days, the
Greene County 4-H Fair, and Meth Awareness Week.

Greene County Demographics:

Greene County lies in southwestern Indiana, approximately 90 miles from the center of the state.
It is the third largest county in the state, with 541.7 square miles in land area. The following
narrative describes the population of Greene County as of 2010). Greene County’s population is
33,165 ranking it 51*" in the state. Population demographics by race are as follows: 0.3% Hispanic
origin, 0.3% American Indian/Alaska native origin, 0.1%Asian, 0.1% Black, 98.1% White, 0.9%
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Two or more race groups and 1.0% Hispanic or Latino. Of the inhabitants in Greene County, 99%
identified as non-Hispanic or Latino.

Demographics by age are as follows: 6% preschool (0-4), 17.8% school age (5-17), 7.5% college
age (18 — 24), 24.1% young adult (25 — 44), 28.6% older adult (45 — 64), and 16% senior (65

plus).

Per Capita Personal Income (annual) in 2009 was $30,799. Median Household Income in 2009
was $41,504. Poverty rate in 2009 was 14% with poverty rate among children under 18 at 20.7%.

According to Indiana Prevention Resource Center (IPRC) (2009), 18.9% of the population in
Greene County had less education than a high school diploma and 11.1% reported having a
Bachelor’s degree or higher. Statistics from the IPRC also indicated that 23.7% of Greene County
residents had no medical insurance, 9.1% were unemployed, 41.1% of students received free
lunches/textbooks, 7.6% of married couples with children lived below poverty, and 36.4% of
single parents with children under 18 lived below poverty.

Information courtesy of:

Stats Indiana http://www.stats.indiana.edu/profiles/profiles.asp?scope choice=a&county changer=18055
Indiana Prevention Resource Center http://www.drugs.indiana.edu/publications/cp08/s08 factsheet greene.pdf
U.S. Census Bureau http://quickfacts.census.gov/gfd/states/18/18055.html

Summary of the Comprehensive Community Plan:

In the fall of 2008, LCC hosted a planning retreat to solicit input from the community regarding
the future mission of the LCC. 17 organizations/agencies were represented. Information gleaned
from this meeting was used to develop the new comprehensive plan. Previous goals and objectives
as well as previous grant requests were also reviewed, to ensure this new plan would incorporate
what the community at large and LCC members regarded as current and future concerns in the
county.

The following three areas are targeted in the new comprehensive plan: youth are in need of
treatment/education; /prevention services for substance abuse related issues, adults are in need of
treatment/education; /prevention services for substance abuse related issues, and tobacco issues.
Details of each targeted problem area are included in this plan.
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Membership List

County LCC Name: Local Coordinating Council of the Greene County

# Name Organization Race Gender Category
1. | Nicole Noel Greene County Caucasian | F Intervention/Treatment
Alcohol & Drug
2. | Heather Stone | Greene County Caucasian | F Intervention/Treatment
Alcohol & Drug
3. | Christa Turpin | Middle Way Caucasian | F Prevention/Education
House
4. | Cheri Gr. Co. Sheriff Caucasian | M Law Enforcemt/Justice
Campbell Dept.
5. | Kenny Tharp Bloomfield PD Caucasian | M Law Enforcemt/Justice
6. | Kyle Eslinger | Linton Youth Caucasian | M Prevention/Education
League
7. | Bridget Gr. Co. Superior Caucasian | M Law Enforcemt/Justice
Blanton Court
8.| Hon. Dena Gr. Co. Superior Caucasian | F Law Enforcemt/Justice
Martin (Judge) | Court
9. Hamilton Center | Caucasian | F Intervention/Treatment
10| Dianne Langer | Family Life Caucasian | F Prevention/Education
Center
11} Jeananne Greene County Caucasian | F Law Enforcemnt/Justice
Sanders Probation
12| Sophie Greene Education | Caucasian | F Prevention/Education
Haywood Services
13| David Dean Bloomfield Caucasian | M Prevention/Education
Schools
14| Deborah Lynn | Greene County Caucasian | F Prevention/Education
Soil & Water
15/ Jennifer Greene County Caucasian | F Prevention/Education
Brinegar Health

Department
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Problem ldentification

A. Problem Statement #1: Youth in Greene County are in need of treatment, education
and/or prevention services for substance abuse related issues.

B. Problem Statement #1 (Youth) Supportive Data:

1. In 2011, Hamilton Center reported that 25 youth were involved in adolescent Substance
Abuse Programs.

2. During 2010-2011 school year, five school corporations in Greene County reported a total
of 17 suspensions and 1 expulsion in grades 7-12 due to ATOD issues. Additionally, 3
positive drug screens were reported. Three school districts out of five participated in the
IPRC/ATOD survey. Overall in comparison to other Indiana students, significant findings
from the 2010 IPRC/ATOD survey for Greene County students indicated the following:
lifetime prevalence rates for alcohol use were lower than the state rates, monthly alcohol
use rates were consistent with state rates, and binge drinking rates were consistent with
state rates. Survey data also indicated lifetime marijuana use dates to be consistent with
state rates.

3. In 2011, 72 new youth were involved with probation. Of those cases, 32 were alcohol and
drug related with 49 cases carried over from 2010. A total of 121 juveniles were on
probation during 2011, with 49% of those juveniles testing positive for drugs/alcohol
regardless if the original offense was an alcohol, tobacco, or other drug related offense.

4. During 2010-2011 school year, five school corporations in Greene County reported a total
of 17 suspensions and 1 expulsion in grades 7-12 due to ATOD issues. Of the 17
suspensions, 5 were due to tobacco. In 2011, 18 youth participated in TEG, a Probation
Department alternative to suspension program for underage tobacco users. Per the
IPRC/ATOD survey, students reported prevalence rates that were higher than the state rates
for cigarettes, smokeless tobacco, and alcohol use. In 2011, youth were referred to
Tobacco Education Group (TEG), a Probation Department alternative to suspension
program for underage tobacco users.

1. In 2012, 17 adolescents were enrolled in substance abuse classes through Hamilton
Center in Bloomfield, IN. (Original Plan from 2012)

2. During the 2012-2013 school years, four school corporations reported that a total of
523 students were suspended. 21 of those were for ATOD issues. In 2012, 51 new
juvenile probation cases were filed. 24 of those cases were ATOD related. . (Original
Plan from 2012)

3. The Greene County Tobacco Cessation Program (GCTCP) did not provide their
statistic with the LCC for the 2012 calendar year. GCTCP was not funded by the
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State in 201. The Greene County Home Health Care Tobacco Cessation Classes did
receive grant money during the 2012 year, but failed to provide there statistics and
did not participate in meetings. (They were denied funding in 2013). . (Original Plan
from 2012)

4. The Greene County Communities CAN program was not funded for the 2012-2013
school year; data collected through that program is not available. . (Original Plan
from 2012)

5. The Greene County Communities CAN program was not funded for the 2012-2013
school year; data collected through that program is not available. . (Original Plan
from 2012)

During the 2012-2013 school years, four school corporations reported that a total of
523 students were suspended. 21 of those were for ATOD issues. In 2012, 13 youth
participated in TEG, a Probation Department alternative to suspension program for
underage tobacco users. . (Original Plan from 2012)

6. The Greene County Communities CAN program was not funded for the 2012-2013
school year; data collected through that program is not available. . (Original Plan
from 2012)

7. Greene County Health Department reported 8 suicides, 7 accidental deaths, 2
homicides, and 222 natural deaths in 2012. . (Original Plan from 2012)

End of Year 2 Update:

1. 18 adolescents were enrolled in substance abuse classes through Hamilton Center in
Bloomfield, IN during 2013.

2. In 2012-2013 school year, five school corporations in Greene County reported a total
of 338 students were suspended. Of those suspensions, 2 were alcohol related, 4 drug
related, 8 tobacoo related, 4 threats to other students, 6 bullying, and 25 for fighting.

3. Greene County Probation reports that in 2013, 70 new youth were involved with
probation.

4. During the 2012-2013 school years, five school corporations reported that a total of
338 students were suspended. 14 of those were ATOD related issues. In 2013, 14
youth participated in TEG, a probation alternative to suspension programs for
underage tobacco users.

Final Update (end of Year 3):
1.
2.

: I‘ IlelANA
# 1 CRIMINAL
JUSTICE

INSTITUTE
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C. Problem Statement #1 (Youth) Goals:

1.

Increase the number of treatment, prevention and/or education programs, services, and/or
awareness activities by 5% by 2015.

Increase the number of youth involved in treatment, prevention, and/or education for
ATOD by 5%, as evidenced through treatment, prevention and education programs
supported by the LCC, by 2015.

Decrease the number of youths expelled, suspended, or placed on probation due to alcohol
or other substance abuse related issues by 2015.

Increase activities focused on youth & family development within Greene County.

1. There was a 6% decrease in the enrollment of substance abuse treatment through

the Hamilton Center adolescent program. . (Original Plan from 2012)

. TEG enrollment declined by 5 referrals from 2011 to 2012. . (Original Plan from

2012)

. Greene County Probation reports a decline of 21 juvenile cases from 2011-2012.

ATOD related suspensions increased by 8% during the 2012-2013 school years.
(Original Plan from 2012)

End of Year 2 Annual Benchmarks:

1. There was a 1% increase in enrollment of substance abuse treatment through

Hamilton Center adolescent program. Providing services for 18 clients ages 0-17
during 2013

. TEG enrollment increased by 1 referral from 2012 to 2013, with a total of 14

participates in 2013.

. Greene County Probation reports an increase of 18 juvenile cases from 2012-2013.

ATOD related suspensions decreased by 66% during the 2012-2013 school years.

. The LCC provided a grant to the Greene County Strengthening Families Program

provided in 2013, this is evidence based educational programs for families. They
were able to provide services for 26 families during the 2013 calendar year.
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During 2013, The Greene County Alliance received funding for the Kid’s Fair.
The Kid’s Fair is a local event where agencies set up information booths and
activities for families. A total of 500 individuals from the community participated
in Kid’s Fair. A total of 18 exhibits regarding substance abuse were displayed
during the event.

|

D. Problem Statement #1 (Youth) Objectives:

1.

Increase the development of treatment and awareness programs addressing the substance
abuse needs of children and adolescents in Greene County.

Provide support for the development of at least 1 program designed to address the needs of
juveniles suspended and/or expelled from school for ATOD reasons.

Promote the use of evidence-based, prevention/education programs and strategies in
schools and other youth-related organizations.

Sponsor the development of treatment and awareness programs that address health-related
substance abuse issues.

Support the implementation of treatment programs and awareness in regard to DUI,
prescription drugs, social networking websites, and parenting programs.

1. The Bloomfield Junior Class provided students with an interactive way to learn
about ATOD issues. (Original Plan from 2012)

2. In 2012, the GCLCC did not receive any grant applications to address this
objective. In 2013, we have received and granted money to specifically address
this objective. That data will be introduced in the year 2 update. (Original Plan
from 2012)

3. Hamilton Center, Inc. provides Adolescent services that are evidence based to
treat individuals with substance use issues. The Greene County Probation
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Department provided TEG classes to students who were using tobacco illegally.
(Original Plan from 2012)

4. Greene County Tobacco and Cessation Program provided several discussions
groups within the school to curb underage tobacco use during the 2012 grant
cycle. (Original Plan from 2012)

5. Middle Way House continued with the school presentation address teen dating
violence and substance abuse. (Original Plan from 2012)

End of Year 2 Update:

1.

Greene Academy provided the Camptown Program during the 2012-2013 school year.
Camptown focuses on self-awareness and decision making skills for students who are
enrolled in the Alternative to Suspension Program. Greene Academy works directly
with suspended students. The goal of the program is to keep juveniles from entering
the justice system. A total of 14 students were served during the 2012-2013 school
year. Greene Academy reported the project was successful by pre/post testing and a
survey of the participants (per mini grant evaluation provided).

Greene Academy provided the Camptown Program during the 2012-2013 school year.
Camptown focuses on self-awareness and decision making skills for students who are
enrolled in the Alternative to Suspension Program. Greene Academy works directly
with suspended students. The goal of the program is to keep juveniles from entering
the justice system. A total of 14 students were served during the 2012-2013 school
year. Greene Academy reported the project was successful by pre/post testing and a
survey of the participants (per mini grant evaluation provided).

Hamilton Center, Inc. provided Adolescent services that are evidence based to treat
individuals with substance use issues. Hamilton Center reported there were 18 clients
ages 0-17 served during 2013. Greene County Strengthening Families provides
programs to families that contain an adolescent specific program which is evidence
based. Greene County Strengthening Families reports that 26 families participated in
services during 2013.

The Greene County Probation Department provides TEG classes to students who are
using tobacco illegally. Participates are given pre and post survey’s to gage student’s
knowledge of the material covered. Survey results are not tallied for comparison.

Middle Way House continued with the school presentations to address the issues of
teen dating violence and substance abuse. Middle Way address the use of alcohol,
prescription drugs, and social networking in regards to dating violence and substance
abuse. There were 10 presentations with 109 participates during 2012-2013 school
year. Pre/Post testing is used to measure success of the program. The program was
deemed successful by the grantee (per mini grant evaluation provided).
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Final Update (end of Year 3):

1.

2
3.
4.
5

A. Problem Statement #2: Adults in Greene County are in need of treatment, education

and/or prevention services for substance abuse related issues.

B. Problem Statement #2 (Adults) Supportive Data:

1.

2.

Hamilton Center reported in 2011, 188 adults with drug/alcohol problems were served.

Greene County Alcohol and Drug Services reported in 2011, 227 adults with drug and/or
alcohol problems were served. Of those, 144 listed alcohol as their drug of choice, 39 listed
Marijuana, 28 listed methamphetamine, 13 listed Opiate based drugs, and 3 listed benzos.

Greene County Sheriff’s Department reported in 2011 there were 71 arrests involving meth
and marijuana violations, specifically, 30 methamphetamine and 41 marijuana.

Greene County Prosecutor’s office reported in 2011 there were 12 meth specific
convictions in the county. In 2011 there were 80 OVW!I cases received by Greene Co.
Probation. 65 were drug related, 9 were public intoxication, and 8 were illegal
consumption of alcohol.

Greene County ranked 67™ out of 92 for median household income in the state. Rank of
unemployment puts Greene County 72" out of 92 counties in the state (STATS Indiana,
2010).

1.

In 2012, Hamilton Center reports that they had 163 clients enrolled in substance
abuse classes. (Original Plan from 2012)

The Greene County Prosecutor’s Office reports that in 2012, there were 85 Operating
a Vehicle While Intoxicated case filed; 34 Marijuana specific cases; 55
Methamphetamine related cases; 35 Controlled Substance related cases; and 9
Synthetic Substance cases were filed. The Greene County Alcohol and Drug Program
(which is a program that is required during Probation) reports that in 2012 there
were 114 alcohol specific cases, 27 marijuana specific cases, 17 methamphetamine
specific cases, 15 controlled substance specific cases, and 45 unspecified drug related
cases. (Original Plan from 2012)
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3. Greene County ranked 62" out of 92 for median household income in the state. Rank
of unemployment puts Greene County 43™ out of 92 counties in the state (STATS
Indiana, 2011-2012). (Original Plan from 2012)

4. The Greene County Communities CAN program was not funded for the 2012-2013
school year; data collected through that program is not available. (Original Plan from
2012)

5. The Greene County Home Health Care Tobacco Cessation Classes did receive grant
money during the 2012 year, but failed to provide there statistics and did not
participate in meetings. (They were denied funding in 2013). (Original Plan from
2012)

6. The Greene County Communities CAN program was not funded for the 2012-2013
school year; data collected through that program is not available. (Original Plan from
2012)

7. Greene County Health Department reported 8 suicides, 7 accidental deaths, 2
homicides, and 222 natural deaths in 2012. (Original Plan from 2012)

End of Year 2 Update:
1. Hamilton Center, Inc. (Bloomfield Office) which serves as the local mental health
facility for the county reports they served 183 clients in 2013 for addiction services.

2. During 2013, Greene County Alcohol and Drug reports 140 alcohol specific cases, 15
controlled substance specific cases, 31 methamphetamine specific and 10 marijuana
specific related cases. A total of 258 new cases reported during 2013.

3. Greene County Sheriff’s Department reported 39 meth specific arrest and 39
marijuana specific arrests in 2013

4. The Greene County Prosecutor’s office reports in 2013, 176 Alcohol related, 50
Marijuana, 8 Synthetic, 52 Methamphetamine, 18 controlled substances, and 12
Maintaining/Visiting were filed.

5. Greene County ranked 66" out of 92 for median household income in the state. Rank

of unemployment puts Greene County 24th out of 92 counties in the state. (Stats
Indiana)

Final Update (end of Year 3):
1

2.
3.
4.
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5.
C. Problem Statement #2 (Adult) Goals:

1. Increase treatment, prevention, and/or education programs, services, and/or awareness
activities within Greene County.

2. Increase, by 5% the number of adults involved in treatment, prevention, and/or education
for ATOD, as evidenced by participation figures for adults with treatment, prevention and
education programs supported through the LCC, by 2015.

3. Increase the number of individuals receiving services through the judicial system.

4. Increase activities focused on youth & family development within Greene County.

1. In 2012, there was a decrease in individuals seeking treatment from Hamilton Center.
(Original Plan from 2012)

2. Greene County Alcohol and Drug provided Prime for Life a 20 hour cognitive based
education program. In 2012 there were 58 enrolled with 45 completing. A 77%
completion rate. Those numbers dropped from 2011 to 2012 by 17% completion rate.
(Original Plan from 2012)

3. There has been a 21% increase in Methamphetamine specific criminal cases in 2012,
per Greene County Prosecutor’s Office.  Alcohol related cases increased by 70%
through the Greene County Probation/Alcohol and Drug Program. (Original Plan
from 2012)

End of Year 2 Annual Benchmarks:

1. In 2013, there was an increase of 20 individuals seeking treatment from Hamilton
Center.

2. Greene County Alcohol and Drug Provided Prime for Life, a 20 hour cognitive
based education program. In 2013 there were 76 enrolled with 67 completing.
An 88% completion rate. Those numbers increased from 2012 to 2013 by 67%
completion rate.

3. There has been a decrease in Methamphetamine specific criminal convictions in
2013. Alcohol related cases increased by 48% from 2012-2013, per Greene
County Prosecutor’s office.
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4. Strengthening Families served a total of 26 families during 2013. During 2013,
The Greene County Alliance received funding for the Kid’s Fair. The Kid’s Fair
is a local event where agencies set up information booths and activities for
families. A total of 500 individuals from the community participated in Kid’s
Fair. There were a total of 18 exhibits regarding substance abuse.

1.
2.
3.

D. Problem Statement #2 (Adult) Objectives:

1.

Support and increase development of treatment, prevention, and awareness programs
addressing the substance abuse needs of adults in Greene County.

Promote the use of evidence-based, prevention/education programs and strategies in
treatment and prevention programs and strategies.

Support the implementation of treatment and awareness programs in regard to DUI,
prescription drugs, social networking websites, and parenting programs.

Help law enforcement procure equipment, education, and training as it relates to ATOD
issues.

Hamilton Center provides substance abuse treatment to individuals referred from the
Court System and Department of Child Services. (Original Plan from 2012)

Greene County Alcohol and Drug provides Prime for Life Education Program and
Change Companies OVWI flex modules. (Original Plan from 2012)

Greene County Home Health Care provided Tobacco Cessation classes through LCC
funds, during the 2012 grant cycle. (Original Plan from 2012)

Bloomfield Police Department and Greene County Sheriff’s Department received
funding to increase interviewing skills of newly hired officers. (Original Plan from
2012)

During the 2012 grant cycle, the LCC did not receive any grant requests that would
fit this objective. In 2013 we sponsored two separate activities that address this
objective. That data will be provided in year 2 update. (Original Plan from 2012)
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End of Year 2 Update:

1.

1.

Hamilton Center provides substance abuse treatment to individuals referred from
the Court System and Department of Child Services. Hamilton Center, Inc.
(Bloomfield Office) which serves as the local mental health facility for the county
reports they served 183 clients in 2013 for addiction services.

Greene County Alcohol and Drug provides Prime for Life Education Program and
Change Companies OVWI flex modules. Greene County Alcohol and Drug
Provided Prime for Life, a 20 hour cognitive based education program. In 2013
there were 76 enrolled with 67 completing. An 88% completion rate. Those
numbers increased from 2012 to 2013 by 67% completion rate.

Strengthening Families provided a cognitive based approach to increasing family
support systems. Strengthening Families served a total of 26 families during 2013.
Kid’s Fair provides a family friendly approach to social activities for Greene
County residents. A total of 500 individuals from the community participated in
Kid’s Fair. There were a total of 18 exhibits regarding substance abuse.

Bloomfield Police Department obtained funding during 2013 to provide
investigative training for officers. After completion of the Reid School of
Interviewing, the officers were able to better prepare reports, conduct interviews,
and provide documentation for prosecution. The officers increased the rate of
the convictions on their cases (per mini grant evaluation provided by Town
Marshall no actual numbers were submitted). Bloomfield Police Department sent
one officer during the 2013 grant cycle. The Greene County Sheriff’s
Department received funding for 2013 for the Reid School of Interviewing,
unfortunately due to high turnover they were not permitted to send any officers
during the calendar year. The LCC granted them the ability to utilize the 2013
funds for the 2014 calendar year. We do not track what treatment or
educational services are offered to individuals based on the agency which arrests.

Final Update (end of Year 3):

1.

2.
3.
4
5

Next Annual Update Due: September 2015

Next Comprehensive Community Plan Due: September 2015
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Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms and
Conditions. These Terms and Conditions may be modified at any time and from time to time; the
date of the most recent changes or revisions will be established by the Commission and sent
electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. | hereby acknowledge that
| can be asked to submit proper documentation regarding the data submitted within the Plan.
Failure to do so could result in a “denied approval” by the Commission under IC 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified within the
plan. I hereby acknowledge that | can be asked to submit proper documentation regarding funds
that are collected, allocated, and disbursed within the county. Failure to do so could result in a
“denied approval” by the Commission under IC 5-2-6-16.

Initials: NN
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